AZ TWS Business Meeting February 6, 2007
Meeting Minutes

I. Call to order 3:15.  Finish by 4:30 so we have time to talk about national meeting.
II. Old Business

A. Officer Reports
1. Minutes from Feb 2 2005

· All minutes will be posted to web starting this year.
· Corrections were noted, Liz Kalies will make changes and post to web.

· Motion passed to approve minutes.

2. Treasurer’s Report: Ending balance is decrease of $1400 over past year.  This year should be good one since we are hosting the national meeting.

3. Outgoing President’s Report

· Great board this year

· Membership is up

· Annual meeting in Tucson should boost membership

· Newsletter editor is Nate Gwinn out of U of A.  In the past members were frustrated at not having good communication with the chapter, but this is a good rebuilding phase. 

· Liz Kalies is managing website; send her anything you want posted.

· Some controversy over JAM, to be discussed later.
· Student involvement has been good.  Students are here from ASU, NAU, U of A.  We need to keep offering travel award because we’ve moved away from border towns.  Moving further away is harder on students.  Started policy of offering travel grant – did it this year in Arizona, each chapter got one, hope board will continue to do that, need to keep raising funds.

· All 6 awards will be given out this year. 
· Carol’s had a good time, learned a lot, enjoyed working with people, recommend staying as involved as you are, get other people involved.  
· More detail from President’s report will be posted on web.
B.  Committee Reports
1. Awards (Stu)- hard to get nominations, people don’t always hear about it.  Filled all nominations last year and this year, 3 last year only had 1 nominee.  This year each had >1.  Descriptions on website.

2. Continuing Education (Carol, for Jon Hanna)- up to $1000 per person, max $2000 per year, awarded 3 grants in 2006, total of 1890 from Andrea Litt for TWS Alaska, Liz Kalies for Program MARK Workshop, Joanne Roberts for Tamarisk Research Conference. 
3. Conservation Affairs/Resolutions- no chair, we need this to become active.

4. Membership (Carol for Frank Baucom)- membership increased from last year (2005 had 155, 2006 had 177), still low overall with highest at 220.  Membership for AZ chapter is still $5; there has been discussion of increasing the fee with student categories, retirees, families, etc. getting breaks.  Since we are in a rebuilding phase, we are holding off on raising fees until more people are back in the chapter.  The membership report will on the web and in the next newsletter.  A new membership form will be posted on the web.
5. Newsletter- we didn’t have an editor between 2002 and 2004.  Nate Gwinn, a grad student at U of A took over, and we hope to get out all 4 newsletters in 2007.  We published 3 in 2006.  Is it okay to deliver the newsletter electronically instead?  Otherwise it costs $300 per issue- maybe make electronic the default and hard copy by request. We would still put it on the website after the newsletter went out via email, or we could just post and email all at once.  We need more submissions- from student chapters, local news, contact info, biography on new members, etc.  Will solicit submission via email.

6. Nominations and Elections (Stu)- hard to get people to run for office, we only had one candidate per office this last time.  Mailed 177 ballots, received 27, no write-ins.  New officers installed at end of today’s meeting.  Can we make it an online vote? Don’t know if we can vote online with NAU’s server restrictions.

7. Wildlife memorial Garden, changes with G&F office moving to new office, so garden will move too, ad hoc committee will oversee changes.  Not a need for continued fundraising from us as G&F has offered to maintain it.  Members are  welcome to join the committee if they want to get involved.  Bill will submit this info to the next newsletter and post the plans for the garden on the website.  Motion passed for the chapter to write a letter to AZGF thanking them for their contribution, no rush but sometime this year.  
C. Student Chapter Reports-

1. University of Arizona- sent Carol a report as they were not able to attend this meeting.  Their budget had a balance of $1600, 20 members, $5 per student, average attendance is 11, 4 guest speakers, end of year BBQ raised $300, activities include working with FS black ferret, King Anvil ranch fencing around catchments, attended JAM last year.  Detailed report available.
2. NAU- Brent Thompson president, 7 members here today, 15 members total, another 15 members that attend every so often that are not paid members, $5 per semester.  Membership down about 10 people.  Some events- work at the Raymond Ranch Wildlife Area, Three-Bar Ranch, bird banding day with Nature Conservancy.  They are trying to get more speakers if anyone is interested.  Treasure report- $635 balance, shirt and hat sale as fundraising.  
3. ASU- (Shawn App) Approx 30 members, monthly meetings, 10 paid up at $1 dues.  Activities- competed in SRM plant ID test, worked at owl rehabilitation center, hosted a table at the Feathered Friends festival, 2 students went to Anchorage for the national meetings, black footed ferret project, AZGF fish habitat construction.  Sending members to assist with 2007 meeting in Tucson.  Balance of $1465, earn money from tshirts, selling flowers, mistletoe.  
III. New Business

A. Southwest Section Report (Scott Lerich, president)- comprised of TX, NM, AZ in US.  Wildlife certification scholarship to become certified wildlife biologist is finalized and on website.  Hope to have gathering of state officers this summer from 3 state chapters.  They are supporting this meeting and last year in Flagstaff.  Had a symposium in Alpine Texas, proceedings were published.
B. National Report (Bruce Thompson)- We can use the format and information from National to improve out website.  Publication changes- Wildlife Society Bulletin is being merged with JWM, and Bill Block is now co-editor with Michael Morrison.  TWS is more active due to new executive director Michael Hutchins.  TWS engaged in substantial effort to review and update  position statements on wide array of topics, about one per week, members are welcome to recommend topics.  Membership has diminished as it has with many professional organizations; assessments are being conducted to understand the change.  National and section membership is encouraged.  The southwest section has very active chapters which is different from other sections, maybe more interaction if the SW section officers were also officers in individual chapters to reduce infrastructure.  Suggestions from members: if we fragment from NM for our annual meetings then maybe there will be more of a need for section presence (joint meeting every so often); have the section provide travel funds for students; provide continuing education funds; contribute section news to our newsletter; simplify and streamline membership so that members can apply for national/section/chapter membership all in one place; SW section sponsor something at the national meeting for students; may not be a need for a section meeting because we have JAM and the section is comprised of too few big states.  
C. JAM (Carol)- big changes in the last 2 years which has caused some concern with AZ people.  Our bylaws state we will hold them in February, but doesn’t say where or when.  The manual is more specific; meetings are to be held Th, Fri, Sat; rotate between AZ and NM; hold within 100 miles of state line (for state employees).  A few years ago the board thought that travel restrictions had changed, but in reality that never happened for AZ, although NM does not have the same restrictions.  So in 2006 JAM was in Flagstaff; we had 410 attendees which is close to the all time high.  There is dissatisfaction this year with meeting location and timing- AZGF had a hard time attending because the governor had to sign off on the travel.  The timing change was not discussed at the JAM last year.  Options- (1) continue as is and expect lower attendance when the JAM is in NM, (2) hold a separate meeting from NM but continue with AFS, (3) resume meetings within 100 mile of border (Safford, Gallup).  As far as the timing issue- we can ask NM to keep it Th-Sat or just let the host decide and expect lower university attendance if the meeting is during the week.  Comments from members:- not in favor of breaking off from NM because of extra work and lost connection with the section; write a letter/visit the governor and try to get the policy changed.  Also concerns with bias towards northern regions of the two states.  Stu has talked about doing a membership survey, he will include this issue in an email poll.

D. Future Workshops- Great way to raise money.  Ideas: ID and ecology of mollusks of AZ and NM (Larry Jones), genetics and wildlife, wind energy and wildlife, bats.  Want to hold it in 2008 and/or 2009.  Email any suggestions.

E. Summer meeting- Effort to revive this tradition.  Can be held  May, June, or July.  Four locations suggested- Walnut Creek Research Station near Prescott (Dan Carroll); Tucson (Stu Tuttle); Mt Graham (John Koprowski)- weekdays in May week of 21st, census squirrels; Camp Verde and Dead Horse State Park (Bill Burger)-garter snakes, May 18-20, camping.  The idea is that these would be field-oriented.  General preference towards #4 option.  Publish this as an alert to get the dates locked in.
F. TWS Annual Meeting 2007, Tucson, Arizona (22-26 September)- postponed to be discussed after this meeting.
G. Other business- none

IV. Installation of new officers

V. Incoming President’s Report- Stu’s priorities:

· Address issue with JAM, get survey out to members
· Membership- get up over 200, students will hopefully help, approach past members

· Newsletters- 4 out on time, want your opinion about electronic delivery and save $1200

· Summer meeting

· Tucson meeting: Stu is program committee chair, will need volunteers, Alaska was an impressive meeting, want to shine in Tucson

· Awards, officers- hard to get people to run/nominate, need to convince people

VI. Adjournment at 5:50

Update on TWS 2007 Annual Meeting- Paul Krausman

· Arrangements Committee- Paul Krausman and Bill Mannan are co-chairs
· AV and Computers Subcommittee- Tom learned about AV when in Anchorage, got his committee taken care of

· Field trip Subcommittee- Joan Scott- in good shape, lots of activities shaping up, one of the ideas is to get the field trips out there when registration is announced, attract people b/c of places they can visit

· Another activity- 5K fun run, needs to be self sufficient, not easy to do this from convention center in Tucson, need to drive out to Colossal Caves, Randy could use help with this

· Fundraising Subcommittee- Jim DeVos- underway but needs some help with this, hit up local organizations (ex: Bureau of Reclamation donated 10,000), send him ideas (AZ Bighorn Sheep Society, etc); silent auction donation items- Reed will send him list

· Local Information Subcommittee- Tom Skinner- local info bureau has taken this over, going great

· Meals and entertainment Subcommittee- Paul and Bill- already taken care of- dinner at Desert Museum; meals being dealt with by Sandra and Carol (meeting coordinators)
· Media Relations and Photography Subcommittee- advertise in local newspaper

· Merchandise Subcommittee- Courtney Conway- conference logo developed, design for tshirts, glasses donated by local breweries, can get some from other towns (Flag and Phoenix) but need some people to do it- send email if willing

· Photography Contest Subcommittee- Kerry Nicholson- under control, just needs donations for prizes- be in contact with Jim and Reed

· Student Activities Subcommittee- Carol Chambers- very important, Carol has 2 volunteers right now for subchairs

· Student Quiz Bowl Subcommittee- Mark Wallace- is Arizona chapter interested in competing or presenting?  Single elimination or double?

· Volunteers Subcommittee- Doug Duncan and Reed Sanderson- all other chairs need to tell these guys what kind of volunteers (how many) they need. They actually get paid a bit and given a tshirt, usually students, may be somewhat competitive- people who want to BE volunteers need to contact these guys or respond to national’s call in spring, put in newsletter (Stu), Doug and Reed will contact student chapters
· Please keep Paul and Bill in the loop, their job is oversight

· Program Committee- Stu Tuttle

· Plenary Session- near Mexico hence the cross borders theme

· Missing from list- Roundtable and Panel discussion, first time it will be tried, Paul Beier is chair, 3 panel discussions and one roundtable

· Contributed Papers- one less session in favor of entertainment, want some feedback on whether that’s okay
�Kathy- you may want to double check this info with the official list of committees, I was going fast with this and may have messed up a few things.  Not sure if this is even necessary as part of the minutes, actually. Maybe just send it to stu?





