AZ TWS Annual Business Meeting
 February 7, 2008 – 5:00-7:30 p.m.

Prescott Resort, Prescott, AZ 
Meeting Minutes

Board Members:
Present: Stu Tuttle (President), Richard Ockenfels (President Elect), Bill Burger (Board Member), Joan Scott (Treasurer), Kathy Sullivan (Recording Secretary), John Koprowski (Board Member)
Absent: Liz Kalies (Corresponding Secretary)

Members: ~15-20 Chapter and Student Chapter members

· Denotes Motion or Action Item

Proceedings:

Meeting called to order 5:00 p.m. by president, Stu Tuttle

Southwest/National TWS Section update – Bruce Thompson, SW Section Representative:
· National TWS:

-  Recent staff changes for National TWS: more staff devoted to member services

-  Website design being updated: on-line publications, join on-line

· On-line access to archived Journal of Wildlife Management issues

· State chapters will be able to link to National Website soon

· Calendar page on National Website where chapters can post information

· Feedback on Website requested 

-  Section meets in March with National TWS

-  National TWS membership up 40% in 2007 – about 4,000 members

-  New report published on wind energy development: technical review from 

TWS that will lead to position statement; received national award
-  Upcoming review on lead ammunition and sinker’s effects on wildlife

-  Transition to Journal of Wildlife Management as primary technical publication 
from TWS; no more Wildlife Bulletin 

-  New TWS publication, the Wildlife Professional: a more general popular 
publication to appeal to those outside TWS; TWS would like feedback
-  The Wildlifer is available on-line now, can receive hard copy if requested 
-  Canadian section of TWS created in 2007

-  TWS outreach/media efforts increased: get more information out to public; help 

TWS get more recognition as professional organization

-  2007 National meeting in Tucson was quite successful, good experience for AZTWS
· Bruce will look into AZ chapter’s proceeds from national meeting: student chapters need to be reimbursed also – Carol Chambers has their extra merchandise

· Southwest Section (Arizona, New Mexico, Texas, Mexico, Costa Rica):


-  Unique section, not as utilized since member state chapters are so strong


-  Proposal to eliminate section officers and have chapter officers also function as 

      section officers when needed; by-law change would be needed; Bruce will pursue


-  Bruce’s e-mail: BCThompson@zianet.com  
Officer Reports:
· Minutes from Feb 6, 2007

-  Last year’s minutes were approved
-  Minutes will be posted on webpage
· Treasurer’s Report

-  $857.89 decrease in funds in FY 2007
-  Often lose money in years don’t host JAM

-  Balance as of December 31, 2007: $34,016.77
-  Expecting money from National meeting ($12,194.21 received; 

10% of proceeds)

-  2003-2006 audit performed; electronic copies of audit and financial report available

-  2007 audit also completed

-  Joan and audit committee did an exemplary job

-  Future annual audits should be completed before JAM each year

· Outgoing President’s Report 
-  Appreciates board members who have taken on extra tasks: Joan, Bill, Richard
-  Encourage continuing summer meeting
-  Newsletter has been successful with four issues in last year: thank you Kerry
-  National meeting in Tucson was good for chapter: thanks to all AZ members for help
-  Membership down 15%; Chapter could use help recruiting new members 

-  Thanks to John for being continuing education chair
-  Thanks to Bill for work on Memorial Garden
-  Thanks to Joan for all her hard work on budget issues; encourage members to 

review audit information on Website 

-  Chapter will link our Website with National Website; possibility of integrating 

student chapters also
-  Disappointed that only three of six awards will be handed out this year due to 

lack of nominations; There are qualified individuals, just not enough nominations 

-  Encourage new board to organize workshop this year  

-  AZTWS will be hosting the JAM in 2010
Committee Reports:
· Awards (Richard) 

-  Steve Rosenstock and Lisa Anderson on committee  

-  Only three new nominations this year 
-  Nominations solicited through Website, newsletter, and e-mail alerts 

-  Awards not ready yet, so certificates will be handed out at ceremony
-  Suggest we always carry over previous year’s nominations

-  Nominations can be submitted year-round

-  All six award descriptions and previous winners posted on Website

· Continuing Education (Jon Hanna) 

-  Grants for members (including students) to attend meetings and training available through this grant
            -  Only one request in 2007 for $300 to attend National meeting
            -  Application forms available on Website

            -  Must be AZTWS member for a year to apply for grant

            -  Historically grants given to those who have contributed to AZTWS

            -  Board reduced annual budget from $2,000 to $1,000 for 2008 so as not to 

            deplete budget of $6,000


-  Board should also support student travel grants from the general fund

            -  Board can decide if they want to contribute revenue from National meeting to 

            Continuing Education Fund  


-  Tom Hildebrandt and Reed Sanderson recommend board gives 25% of National 

            meeting proceeds to Continuing Education Fund          

· Conservation Affairs/Resolutions (Stu)
      -  No chair, committee not active

-  Historically committee is cyclic and active when “hot topics” arise

      -  Border fence issue warranted committee this year, but Stu wrote position letter

      -  Suggest forming committee as issues arise: off-road vehicles?  

· Membership (Stu for Frank Baucom)

-  Membership decreased from last year: 2006 = 177; 2007 = 150
-  Membership seems to be cyclic depending on where JAM meeting is held

-  Long-term membership is down; seem to be more biologists, but fewer members
-  Ideas to increase membership:

· Form committee to explore ideas

· Provide incentive to join

· Make fees and information more clear on Website

· Highlight quality of papers presented at meetings

· If member of student chapter, then also member of state chapter

· Encourage university faculty to become more involved in student chapters

· Attitude shift needed: members should be concerned about what they can do for chapter not what chapter can do for them
· Annual membership drive: members encouraging coworkers to join

· Host more workshops as incentive for new members to join
  

· Newsletter (Kerry Nichols)
-  Four newsletters went out in 2007

-  New electronic format received well

-  Soliciting ideas for articles: wildlife alerts can be used for this   

            -  Considering creating theme for each newsletter; diversifying may appeal to broader 

            audience though
            -  Would like to include summaries from student chapters in each newsletter  

-  Can advertise volunteer opportunities, work projects, etc. for members  

· Memorial Garden (Bill)

       -  AZGF office moved to new location in 2007, so garden also moved  

       -  Seven current members; Eric York proposed as new member  

       -  Individual plaques for each member 

       -  Bricks also purchased in memory of people


 -  Bricks being replaced by plaque in new garden; bricks now in storage at AZGF

       -  Donation records were incomplete, so asking members to review plaque mock-

       ups on poster and provide any edits before final order placed in March

       -  Donations received by end of February will be noted on plaque ordered in March  

       -  Future donations will be on future plaques as board decides  
· Nominations and Elections (Richard) 

      -  Thanks to Joan and Reed for helping with officer nominations  

      -  Electronic ballots went out late
-  Technical problems with many ballots, so some votes not counted

-  Three elections too close to determine at this time: corresponding secretary, 1-year board member, 2-year board member

· Motion to negate old e-mail votes and e-mail new ballots for these three offices; motion seconded and passed.  Richard will work with Frank and certify results by March 1st  
-  No current president nominee; by-laws state that president elect then moves up to president position for two years and board appoints new president elect for one year  

-  Can follow by-laws or take presidential nominations from the floor
· Reed nominated Stu for president again

· Bill agrees to take over as treasurer if Joan will agree to be president

· Reed withdraws nomination of Stu and nominates Joan as president; nomination seconded; motion passed; Joan is new chapter president

· Board will have to appoint Bill as new treasurer 

-  Meeting turned over to Joan

-  Joan presented Stu with past president pin

-  Joan installed 2008 officers: Brian Dykstra – president elect; Kathy Sullivan – recording secretary

Student Chapter Reports:
· ASU (Rachel Williams) 

      -  10 to 20 active members
      -  Fundraising events grossed $700; Current budget balance is $2,028    

      -  Added American Fisheries Society as parent society, now TWS, NWF, AFS
      -  Adopted wildlife camera from Sky Island Alliance Four guest speakers
      -  Attended AZGFD’s Hunting Awareness and Appreciation workshop
      -  Sponsor recycling program
      -  Planning to accompany AZGFD at Saguaro Lake for fishing and Golden Algae project  

      -  Plan to attend Feathered Friends Festival at Gilbert Riparian Institute
      -  Planning social and working to recruit new members 

· NAU (?)

      -  25 active members

-  Beginning budget - $265; Ending budget - $981   

      -  Participated in:

· Bird banding with TNC at Hassayampa River Preserve

· Black-footed ferret spotlighting in Seligman

· 2007 National TWS conference

· Hosted five guest speakers in fall 2007

· NAU Wilderness Preparedness Workshop

· Initiated ink cartridge recycling program

· Volunteered on Grand Canyon Railway’s Polar Express

· Annual spring BBQ

· Performed wildlife transects at Whitewater Draw

· Painted poster boards for 2008 JAM

·   Chapter will bill AZTWS for poster board painting

-  Future Events:

· Trip to Phoenix Zoo or World Wildlife Zoo

· Bird banding at Hassayampa River Preserve

· Camping trip to learn orienteering skills

· Spring BBQ

· Revamping display window in biology building

            -  Four chair positions created: Historian (create display window), 

             Fliers/advertising chair, Ink recycling chair, Webmaster (chapter Website)


-  Thanks to AZTWS and agencies for opportunities provided; Thanks to joint  

            faculty advisors – Carol Chambers and Tad Theimer; Thanks to Stu Tuttle for his 

            support 

· University of Arizona (?)

-  Sponsored social at National TWS conference  

-  Participated in trash clean-up at shooting range

-  Volunteered for black-footed ferret spotlighting surveys

-  Planning game BBQ fundraiser and camping trip

· Meeting adjourned at 7:30 p.m.  
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