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AZTWS Board Conference Call

17 March 2008
In attendance: Joan Scott (president), Bill Burger (treasurer), Kathy Sullivan (recording secretary), Bob Fink (board member), Courtney Conway (board member), Frank Baucom (membership chair)
Absent: Brian Dykstra (president elect), Mayra Morena (corresponding secretary) 
Meeting called to order by Joan at 1635

· Bill motions to approve 29 February 2008 conference call minutes.  Kathy seconds.  Motion passed.
Finances:
· Joan, Bill, and Kathy will work with Chase bank and ING to transfer accounts into Bill’s name.
· General Fund dollars about $22,000 now (before $12,000 from National Conference).
· Need buffer in general fund for JAM. – cost ~$30,000. 

· JAM is always a risk – could make money, but could also lose money if travel budgets cut or some other unexpected impact.  

· Last JAM chapter only broke even, but conference was a success.

· JAM Goal: serve members, serve wildlife, not net a profit.
· Annual costs even in non-JAM year:  grants to student chapters ($1500), Conservation Education Grants ($1000-$2000), Pres Elect to go to National Conference ($1000), Awards ($600).
· Over last 5 years, lost about $1000/year, even in the years we had JAM.

· If want to spend money, must make it somewhere, somehow.
· Chapter netted $12,000 from Tucson National Conference. Board must decide how to allocate it.  Carol Chambers suggested putting some money toward student chapter activities.
· Bill moved  that 25% ($3000) of National Conference funds be put in continuing education fund and the rest ($9000) go into the general chapter fund.  Kathy seconds.  Motion passed.
Continuing Education Grants
· Fund dropped from $10,000 to $6700 in last five years.
· Grant limit was $2000 annually, with $1000 individual grant award limit. 

· Last year due to low finances, board lowered grant limits to $1000 annually with $500 individual limit.
· Board decided to keep grants at current levels
· Audit recommended that CD be transferred to another account where funds can be reconciled regularly.  CD matures in April.  
· Bill still looking into options for when CD matures
Summer Meeting

· Do we want to have one?  In past few members have attended.
· Richard Ockenfels reminds board that chapter’s goal should be to do good things for wildlife in AZ as well as to do good things for chapter members.
· Kathy and Courtney will e-mail board with ideas for summer meeting.
· Wildlife alert will be sent out to solicit chapter members for ideas, also mentioned in newsletter.
Workshop

· Do we want to have one?  Lots of work and risky, but potential revenue maker and opportunity for members.
· Carol Chambers suggested chapter hosts workshop in 2008 or 2009, but not in 2010 due to hosting JAM.  
· Keep in mind that agency budgets are shrinking, so should keep affordable.

· Could do updates on general biology of species.  Could also do workshops for the general public, e.g. see bats or radio tracking bears.
· Board will think of possible workshop ideas.  

· Use wildlife alert and newsletter to solicit chapter members for ideas.

· Suggested ideas:  powerpoint presentations, statistics, telonics, wind energy, lead ammo concerns, outdoor skills, wildlife handling, Dutch oven cooking.

· Need someone to take the lead

Membership List
· Should we send out membership list to members by email or post it on the web?

· Frank:  Proposed sending membership list with approved contact information in spread sheet format to chapter members, rather than posting information on the web page.  The New Mexico Chapter, TWS, sends out a membership directory to their members.  Sending out a spreadsheet would be easy and could be updated regularly.  One of the main purposes of joining an organization is to be able to communicate to each other, so this would be a step in that direction.
· Reed Sanderson:  There are privacy issues to take into consideration.  Protect access by password?  
· Brian Dykstra:  Important to ask members what contact information they want published.
· Bill and Kathy agree with Reed and Brian – important that members be given option not to be included in directory.
· Carol Chambers and Mayra would like to see member information e-mailed to all members.  We could ask members as they renew membership if they want their information included in directory.

· Could ask members about e-mail directory by wildlife alert.
· Board decided not send membership list to members or post on web at this time.  Discuss future mechanism for getting consent from members to share information.
JAM Manual on the Website  

· Reed Sanderson: Doesn’t believe posting manual on-line is a good idea since it’s a living document and it does not pertain to the general membership.  Suggests putting a note on the website that the current JAM manual is available by contacting Reed.
· Brian:  Posting the manual would be valuable for everyone if easily accessed on-line.

· Carol Chambers and Mayra:  Suggest putting the manual on the website, or putting a link to Reed on the website.
· Kathy:  Okay to post JAM manual on-line if we indicate it is a draft, update it annually, and provide Reed’s contact information.

· Board decided to post JAM manual on-line with Reed’s contact information and a statement identifying manual as a working document that is continually updated 
Newsletter 
· Kerry is in need of articles for future newsletters.
· April 7 due date for information for the next newsletter.

· Carol Chambers:  Suggests student chapters provide updates for newsletters.  
· What about including a retiree page?

· How about asking grant recipients to write an article about what they learned?

· New board members will provide Kerry with bio for newsletter.

New Member Recruitment
· Stu and Kerry talked about allocating a small budget to print a number of newsletters to send to agencies, university, others to help recruit – coffee-table copies, not to an individual, in addition to the few members who have requested hard copies – maybe two dozen copies of each issue?

· Also could ask members/board to print a copy and put it in the lunchroom of their offices to share with others.

· Board suggests getting additional chapter members involved in recruiting new members.  
· Board decided to ask members to print extra newsletter copies to circulate in their offices, also will recommend members to forward newsletter e-mail. 

Committee Chairs:

· Joan reported that Richard Ockenfels has agreed to continue as Historian.

President Elect to National Meeting

· The Board approved increasing the amount to be reimbursed for the President elect to attend the National Conference to $1500.  This is reimbursable only with receipts and must be for registration, transportation, and hotel.  Food is not included in the eligible reimbursement.
Meeting adjourned at 1825
