                                           AZ TWS Board Member Meeting
 September 24, 2007 – 6:10-7:40 p.m.

Hotel Arizona - Tucson, AZ

Meeting Minutes
Board Members:
Present: Stu Tuttle (President), Bill Burger (Board Member), Joan Scott (Treasurer), Kathy Sullivan (Recording Secretary), Reed Sanderson

Absent: John Koprowski (Board Member), Liz Kalies (Corresponding Secretary)
· Denotes action item or motion
Proceedings:

· Meeting called to order 6:10 p.m. by president, Stu Tuttle

AZ TWS Chapter Logo: all
· Board agreed to pursue creating AZ TWS chapter logo
· Can use design from Tucson Nation Meeting has been done in the past

· Need permission from artist 

· May want to pursue new design however 
· A logo contest for members was suggested

· Have logo options for February JAM meeting so members can vote

· Good logo will be simple and can be reproduced in color and black/white 

· Joan will write up announcement/guidelines for newsletter and Wildlife Alert
Financial Report: Joan
· Audit 
· “Audit” is completed, but records still missing from last four years  

      -    Audit concluded no suspicious activity or missing funds except one questionable check to Sheridan for $413 for conference calls and missing $25
                  -    Sheridan asking reimbursement for recent $35 conference call bill
· Stu motioned chapter doesn’t reimburse until he provides us with missing receipts
· Joan seconded motion

· Motion passed

· Joan will follow through in October with Sheridan
-     Joan will e-mail the current financial statement to the board 
Continuing Education Fund: all 
· Joan will e-mail board the report
· Expenditures

            -     Joan has $300 check for Lara Davis to whom we awarded a continuing education grant to travel to Tucson meeting

· History and future of fund 

      -     Fund was at approximately $10,000 four years ago, now at approximately $5,000              
      -     Board previously decided to give out $2,000 per year

                  -     No workshops recently, so no income to fund

                  -     Should we consider decreasing this amount?

                  -     Can this fund be used for student chapter travel?

· Reed will look at bylaws and get back to board

· The Board passed a motion that we limit fund expenditures to $1,000 per year, with a maximum of $500 awarded per applicant, with a recommendation to favor applications from groups (e.g. Student Chapters TWS) rather than individuals in order to maximize the fund’s benefits.   
Board Nominations: all 
· President elect, president, and board nominations                                                              

            -    Richard Okenfels has agreed to serve as president elect until next elections; therefore his main responsibilities will be board nominations and chapter awards

            -    No official board nominations for next year yet – some possibilities though  
· Need president, president elect and up to two board members
· Several candidates suggested by current board

· Bill Burger is resigning from board next year

· Need to determine if John Koprowski is willing to serve another year
· Board will approach suggested candidates and report confirmed nominees
Awards: all 
· Nominations
· Need more nominations this year 

-     Deadline is November 30th
-     Board should encourage members to submit nominations
· Call for nominations will be in next newsletter and Liz will do another Wildlife Alert

· Award plaques are $100 each, maybe more affordable alternatives
· Bill, Joan, and Stu will look into other options at local awards stores – also look at plaque options for memorial garden
Memorial Garden: Bill 
· Transfer of existing garden
· Not planning on transferring bricks to new garden – what other uses for bricks are there?
· Bill will send board list of names he has for garden to ensure all donors to date are included

· Need to create new way to recognize honorees – possibly a large plaque with individuals names listed 
· Individual plaques honoring those who died in the field will be transferred

· Approximately $1,400 from the Memorial Garden Fund is currently available to facilitate the move of the Garden to its new location if needed. Currently the only costs anticipated are for a donor acknowledgement plaque to replace the existing bricks, which will not be used at the new facility. 

· AZGFD will cover costs to maintain garden

· Will we solicit more donations?  If so, need to consider a way to incorporate new donors – second plaque?
· Bill will write article for next newsletter about AZGFD move and Memorial Garden

· Still have palette of unused bricks

· Bill will look into ways to donate or discard unused bricks

TWS Tucson Meeting Auction: Reed
· Silent auction

· Grossed $4,000 – quite successful

· Reed will share auction report with board 

· Total number of registrants was 1,500

· AZ chapter gets 10% of conference proceeds or $4,500, whichever is greater 
Joint Annual Meeting: Stu

· Stu will participate in mid October Jam teleconference and update board
· Wildlife abstracts will be sent to Stu – need committee to review abstracts
· Too late to organize workshop for this conference – next year would be more practical

Western TWS Section: Stu

· Scott Lerich is president and Jim Heffelfinger is treasurer/secretary

· Section is looking for representation from each state 

· Stu met with section on September 23rd and will serve as the Arizona representative through the JAM meeting 

· Section has available funds, so disbanding is not a good option

· Section could possible contribute to our proposed workshop

· Section will sponsor symposium/workshop in two to three years

Newsletter: Stu

· New editor, Kerry could not attend meeting

· Table newsletter discussion until next meeting
Meeting adjourned at 7:40 P.M.
