                                   AZ TWS Board Member Conference Call

 December 10, 2007 – 3:05-5:10 p.m.

Meeting Minutes
Board Members:
Present: Stu Tuttle (President), Richard Ockenfels (President Elect), Bill Burger (Board Member), Joan Scott (Treasurer), Kathy Sullivan (Recording Secretary), Liz Kalies (Corresponding Secretary)
Absent: John Koprowski (Board Member)

· Denotes action item or motion
Proceedings:

· Meeting called to order 3:05 p.m. by president, Stu Tuttle

Board Members for 2008: all 
· Joan and Kathy will repeat as treasurer and recording secretary.
· Stu will be board member if needed.
· Liz is available to manage web site if needed.
· Candidates needed for president, president elect, corresponding secretary, and two board members (one year and two year term).
· No official nominations yet, but six potential candidates.
· All chapter board members should be national TWS members also.

· Current board members will solicit official nominations (encouraging candidates to run for president and president elect) and have candidates send bio info to Richard by December 20, 2007.
· Stu will ask Reed Sanderson to solicit potential candidates.
· Liz will send wildlife alert soliciting candidates for 2008 board.
Meeting Minutes: all

· Meetings from last conference call approved by board.
· President should have file of meeting minutes, newsletters, resolutions, and annual reports (should be passed on to each president).
· Suggestion by Richard to include only a summary of meeting minutes in future newsletters but continue to post minutes on website.
· Kathy will provide minutes and summary to board from now on.
Treasurer’s Report: Joan Scott 
· Previous audit report 
· Looks good, but should be reviewed and approved.
· Joan will print and send out to Su, Richard, Bill and Tom Hildebrandt for approval signatures.  Stu and Joan will both keep signed copies.
· 2007 audit 
· Audit should occur before annual meeting in February and committee should include at least one person not on the board.  

· Audit date set for January 7, 2008 at 1 p.m. in Mesa or Tucson.  Joan will attend. Stu, Bill, and Richard are available. Board members will find one or two other committee members.  Bill will ask Tom Hildebrandt and Joan will ask Bob Fink. 

· Financial statement

· Joan e-mailed board third quarter financial update – approved by board.   

· Wildhare account
· Joan cashed the CD and put money in the main checking account.
· Joan motioned to transfer Wildhare funds and Conservation account (upon CD maturity) into an on-line checking account (ING) to earn higher interest rates.  Richard seconded.  Motion passed.

· National TWS meeting funds
· Chapter has not received share of Tucson conference profits yet – should receive $4,500 or 10% of net profits.
Newsletter: Stu 
· Next newsletter will be circulated January 15, 2008.                                                              

· Newsletter will: mention board elections and list candidates for 2008; ask for chapter logo ideas/suggestions; and contain information about JAM and 2008 chapter meeting.

2008 Board Elections: all 

· Per chapter by-laws, candidates must be announced 30 days prior to election. 
· Per chapter by-laws, ballots must be written – board agrees that e-mails satisfy this requirement.
· Liz (coordinating with Richard) will send out wildlife alert announcing candidates on December 21, 2007

· Liz (working with Richard) will e-mail ballots to members on January 19, 2008
· Members have option to send vote to Richard via e-mail or print out ballot and mail (anonymously) to Richard
· Write-in votes will be welcomed
· Votes will be tallied and results announced at annual meeting in February

Chapter Logo: all 
· Joan will write solicitation for chapter logo ideas/submissions and Liz will send out as a wildlife alert.
· Joan will work with Bill and ask Randy Babb to illustrate her logo idea. 
· Depending on response, we may have a vote on logos at annual meeting in February.
2008 Joint Annual Meeting: all 
· Meeting being held in Prescott February 7-9, 2008.

· Early registration due December 15, 2007.

· Abstracts due January 4, 2008.

· Itinerary should be available on-line at the fish society’s website
· Tentative itinerary: Thursday – Continuing education and meetings

                                     Friday – Presentations and posters sessions
                                                   Plenary talk and awards ceremony

                                     Saturday – Presentations and poster sessions

· AZ TWS chapter member meeting will be held at 7pm on February 7, 2007.

· Liz will send wildlife alert by January 8, 2007 (30 days prior to meeting per chapter by-laws) announcing annual chapter meeting. 

· Stu will review wildlife abstracts (3-day turnover) and recommend presentation schedule with assistance from Bill and Richard (after January 4th) if needed.

· Poster boards need maintenance – AZ chapter could pay NAU chapter to repair them.

·  Joan motioned to pay NAU chapter $150 to repair poster boards. Richard seconded. Motion passed.  Stu will make arrangements. 
2008 Awards: all
· Richard has not received any nominations yet.
· Liz will send wildlife alert ASAP asking for award nominations.
· Kathy will ask Ron Sieg for nominations.
· Stu will send Richard last year’s nominations and Richard will ask last year’s nominees if they want to resubmit their nominations.

· Different award plaques could save the chapter some money – last year’s plaques cost approximately $460 for six.   

· Richard will look into other plaque options and costs and e-mail board with information.  Board will vote via e-mail.
Memorial Garden: Bill

· Garden has been relocated to new AZGFD building, minus the bricks – no plaques have been mounted yet.
· Bill has investigated new plaque options and prices and circulated information to the board – two new plaques with original donors and brick purchases.

· Bill motions that the chapter buy the two proposed new plaques from International Bronze for $1234 ($1450 currently in memorial garden account).  Joan seconds.  Motion passed.  Bill will proceed with purchase.
· Additional funds for memorial garden (Joe Carter donation fund - $400) are being held by AZGFD.

· There are currently seven plaques for deceased wildlife biologists.

· Eric York from the Park Service recently died in the line of duty.

· Chapter process description states that Eric must be nominated for inclusion into the garden and then a committee must be formed to vote on the nomination.

· Bill will obtain this process description for clarification and board will contact the Park Service to see if they would like to nominate Eric for inclusion in the garden.

· Memorial garden section of website needs to be updated.

· Liz will delete brick dedication section and work with Richard and Bill to update photos, history, and current information sections.

Chapter Web Page: Stu and Liz

· Liz updated board information

· Liz will update Richard’s phone number and add new board members in 2008.

· Liz changed membership form to most updated version.

· Recent policy statements have been added by the National chapter.

· Liz will make link to the National TWS page for policy statements.

· Liz will change contact information from Stu’s to Richard’s and add nomination deadline date in awards section. 

· In history section first 20 years of TWS is covered but not last 20 years.

· Stu will talk to Reed Sanderson at the February meeting to see if he’s interested in compiling the last 20 years of history. Richard also indicated potential interest in working on this, but likely not before late 2008.
· Chapter operating manual was last updated in 2002 by Reed Sanderson.

· Stu will ask Reed to review the operating manual to determine if it needs to be updated again.

· Liz will change all web site dates for the JAM to: February 7-9, 2008.  
· Liz will delete jobs section of web page.
· Stu will send Liz information to update continuing education section (change dollar amount and update document) of web page.  Stu will also send this information to John Hanna.
· The National TWS now has a template for all chapters to use for their web sites.  Our site will start using this template in January 2008.
Membership: all

· Dues have been $5 since 1976.

· Board agreed to leave membership dues and process as is.

Tabled Topics: Stu
· Summer meeting

· Mollusk or other workshop

Meeting adjourned at 5:10 P.M.
