                                         AZ TWS Board Member Conference Call

 March 23, 2007 – 5:05-6:00 p.m.

Meeting Minutes

Board Members:
Present: Stu Tuttle (President), Bill Burger (Board Member), Joan Scott (Treasurer), Kathy Sullivan (Recording Secretary) 
Absent: Liz Kalies (Corresponding Secretary), John Koprowski (Board Member)

· Denotes action items

Proceedings:

· Meeting called to order 5:05 p.m. by president, Stu Tuttle

Treasurer’s Reports: Joan Scott 
· Stu transferred accounts at Chase bank into Joan’s name so she can manage them.
· Deposits

- $105 check from NM TWS for membership dues from JAM.
- $100 refund from habitat award (Richard Reynolds couldn’t accept money - federal employees cannot accept gifts over $20. Joan will void check.  In future, maybe we can do $20 gift certificate instead.

- $25 check for memorial garden from Tom Britt to honor John Phelps. Joan cash and AZGFD will purchase brass plate when garden is moved. John’s name will be added to list that Richard Ockenfels manages.

· Bills

- Reimburse Joan $67 for Quicken software.
- Reimburse Carol Chambers $20 for 4 pins purchased at national TWS meeting in Alaska – tradition to give pins to past AZ TWS presidents.
- Reimburse Reed $66 for auction items purchased for national TWS meeting in Tucson.  Reed has already been reimbursed for purchases totaling $233. He was authorized for $300, so this is the remaining money.
- Reimburse Stu $450 for awards purchased for Albuquerque JAM. 
- Reimburse Stu $90 for mailing voting ballots.

· Board unanimously voted to reimburse the above mentioned parties.

· Award costs seem high.  Maybe we can find less expensive company/product for next year. Dan Carroll should help research – try to pay closer to $200.

· AZ TWS will switch to electronic ballots to save money next year.

· Joan is missing financial information from Sheridan (last treasurer).

- Joan received stubs for checks, but no other records.  She knows who checks were written to, but what they were for.  
- There are some unknown deposits also. 
- Joan put all bank statements in Quicken, but info is still missing.  
- Joan requested more info from Sheridan in October, but has not heard back. He may not have any more records.

· AZ TWS should have annual audits – internal or external.

      - There has not been an audit recently, so records have not been checked.  
- We need better record keeping now.  Joan will keep more detailed records and the Chapter should monitor this.  

· Joan is not sure which account Patton’s $1,000 donation was deposited in – would like an answer to this question
· Joan will attempt to answer financing questions with help of other board members

· Joan will have financial statement for next board meeting

· Stu will write Sheridan letter stating a final deadline for financial records. He will request info that Joan needs so she has time to compile records before next board meeting.
· Joan will check if Carol has any financial statement from Sheridan.
· We may just have to accept that we’re missing some info and move forward at some point.

Spring Newsletter Format: Stu Tuttle 
· Financial report will be included in newsletter and a link will be added to webpage.
· Joan will work with Liz to get link on-line and get general report to Stu for newsletter next week.

· Summer meeting announcement will be included – date, location, activities.
· Bill will send board and Stu e-mail with info for newsletter.

· President’s message.
· Newsletter update.  

- We will change to electronic format if we have e-mail addresses for all members. 

- We can send out Alert that the next newsletter will be electronic.  
- E-mail can be sent with link to newsletter posted on webpage (in PDF format). This way members can go to webpage from newsletter.

- The Alert should say new members can join TWS on-line also.

· Deadlines for members to get info in for next newsletter.
- June 15th for summer newsletter.
- September 15th for fall newsletter – will include JAM info.
- Jan 10th for winter newsletter.
- Newsletters will be published a couple weeks after these deadlines.

· E-mail survey of members through Alert.  
- Click to website; download survey; complete; e-mail to Stu.  
- Zoomerang survey would be nice, but we don’t know how to do it at this time.
· Update on Tucson conference with link to website.  Also ask for volunteers.
· Update memberships.
· Wildlife alert update. 
- Send info to Liz to edit, then Frank posts.  
- Any controversial subjects will be edited by Stu also.

· JAM update of minutes.  
- Carol edited, no other edits received. 
- Ready to post on-line.

· Kathy will resend to Liz to post on-line.

· Stu will list awards in newsletter and post that minutes are on-line.
· Drop memorial garden info – no updated material available.
· Announcements – bat meeting, SW amphibian meeting.
· Executive board information.
· Continuing education.
Summer Meeting: Bill Burger 
· Camp Verde/garter snake option won vote.

· Camp at Beaver Creek Ranger Station.
· Arrive Friday, May 18th p.m. for evening presentations
      - Bill Burger and possibly Erika Nowak.
· Saturday, May 19th field day and survey work, then business meeting in p.m.

· Sunday, May 20th potentially drop off snakes and head home.
· Amenities: camping, tables, toilets, water, possible shower.  
· No cost, but attendees must bring their own food.
· Directions in newsletter. 
· Limit about 20 people.  
· Bill is contact person.

Miscellaneous business: All 
· Toll-free number for conference calls – cheaper rate with no cut-off time.  

· Joan will e-mail board info.  
· Board correspondence until summer meeting through e-mails – no need for another meeting.
· May 3-17 – Stu Tuttle out of town.
· April 18 - May 10 – Bill Burger out of town.
· Meeting adjourned at 6:00 P.M.
